
ABOUT ME

Data & AI Transformation Leader with
25+ years of experience managing
enterprise-scale platforms, global
operating models, and cross-
functional organizations. Proven track
record owning complex data, cloud,
and AI transformation initiatives end-
to-end — from strategy and operating
model design to execution and
measurable business outcomes.
Trusted partner to C-level leaders,
experienced in scaling organizations
(80–120+), governing multimillion-euro
portfolios, and building production AI
systems.

SKILLS

Data & AI Transformation
Enterprise Data & Analytics
Platforms
Agentic / Multi-Agent AI
Architectures
Global Operating Models
P&L Management & Accountability
Technology Governance
Portfolio Ownership
Executive Stakeholder
Engagement
Organization Design & Team
Scaling
Business Value Realization

MOISES
PRAT

(+34) 659-171-391
moises.prat@gmail.com

moisesprat.dev
linkedin.com/in/mprat

DATA & AI TRANSFORMATION LEADER

WORK EXPERIENCE

ENDGAME
Endgame Agency B.V.
Oct 2026 - Present,
Barcelona

AI Transformation Lead
Diagnose clients' true AI-adoption maturity against
leadership's self-assessment, translating executive
ambition into a sequenced, fundable transformation
roadmap.
Partner with ENDGAME engineers to land defensible
first-use-case wins end-to-end, then build client
capability through coaching, operating rhythms and
playbooks.

EPAM SYSTEMS
DSM-FIRMENICH
Apr 2026 - Sep 2026

Principal Delivery Manager
Owned end-to-end delivery of a 5-year, ~€45M
strategic engagement (~137 FTE peak) across Data &
AI, Science Innovation & Labs, and Product
platforms.
Architected the engagement as AI-native from
inception, driving AI-SDLC/AI Ops adoption and the
AI tooling architecture through the client's
Architecture Board.

EPAM SYSTEMS
DANONE
Feb 2025 - Mar 2026

Program Manager - Data and Analytics
Owned the enterprise-wide programme industrializing
delivery of 100+ high-value data products on
Danone's Databricks Lakehouse across APAC/EMEA
business units.
Moved Data & Analytics to a pay-per-use, use-case-
led operating model, materially cutting TCO while
increasing investment accountability.

EPAM SYSTEMS
SONEPAR
Dec 2020 - Jan 2025

Data Platform Lead - Acting Head of Data & AI
Reporting to Sonepar's VP of Data & AI, owned
delivery and evolution of the global data platform
across 20+ countries (80 FTEs, €15M budget).
Launched a data monetization programme creating a
new €10M revenue stream, and AI-driven churn
detection products (~5% churn reduction).

EPAM SYSTEMS
ACCELYA
Jan 2019 - Nov 2020

Delivery Manager - Platform Modernisation
Led incremental modernization of BSPlink, IATA's
global settlement platform, avoiding a high-risk big-
bang migration.
Reduced delivery and operational risk for a mission-
critical financial system through phased rollout.



CERTIFICATIONS

Claude Certified
Architect

AWS Certified AI
Practitioner

Project Management
Professional (PMP)®

Certified SAFe® 5
Agilist

LANGUAGES

English C1
Spanish Native
Catalan Native

WORK EXPERIENCE (CONT.)

EDUCATION

Master in Project Management
La Salle Business School (2012) — Best in Class
MSc Computer Engineering
Universitat Politecnica de Catalunya (1995-2001)

PERSONAL RESEARCH

ProspectAI – Agentic AI Investment Platform
github.com/moisesprat/ProspectAI · prospect-ai.moisesprat.dev

Multi-agent CrewAI pipeline simulating investment-firm research and portfolio-
construction processes; open-source on PyPI, prompt caching cut cost/run
~60%.

RoadmapSnap – AI-Powered PMO
roadmapsnap.moisesprat.dev

AI-powered PMO governance platform acting as an intelligence layer above
execution tools — dependency mapping and AI-driven risk insights for PMO
leaders.

LEADERSHIP ATTRIBUTES

4x IRONMAN Finisher · 12 Marathons · PB 3:23:05
Evidence of resilience, discipline, and a sustained high-performance mindset — qualities
directly transferable to leadership roles.

EPAM SYSTEMS
PRIVALIA
Oct 2017 - Dec 2018

Delivery Manager - Digital Commerce Platform
Led transformation of Privalia's commerce platform,
enabling marketplace capabilities and improved UX,
contributing to a ~25% conversion rate increase.
Coordinated 120+ engineers across multiple hubs,
partnering with the CTO and CPO.

DMI INC.
ART BASEL
Oct 2015 - Sep 2017

Head of Project Management
Led delivery of a multi-channel digital engagement
ecosystem connecting artists, galleries and visitors
across physical and digital touchpoints.
Headed the project management practice (25 FTEs),
coaching PMs and Delivery Leads in delivery and
agile leadership.

THOMSON
REUTERS
IP & LIFE SCIENCES
May 2014 - Oct 2015

Technology Program Manager
Led a $5M technology programme portfolio, driving
roadmap definition, delivery governance and financial
control with Product and senior stakeholders.

CIRSA
INTERACTIVE
Sep 2002 - May 2014

Software Engineer → Project Manager
Advanced from engineering to project leadership,
delivering international strategic programs supporting
CIRSA's global growth.
Launched an Internet Instant Lottery platform in
South Korea, integrating 20 halls and 500 terminals.

ASPENTECH
Aug 1999 - Jun 2001

Software Engineer
Development and customization of AspenTech
Manufacturing Execution System (MES) deployed at
Novartis, Alcon and Lucta.


